Security
Assessment

Gap assessment of current
state of Information
Protection program with
plan to close gaps

IT Operations
Assessment

Assess IT value and
performance from a
business perspective; how
well it meets business needs
and objectives

NMS S

Business Transformation Advisory

Operations
Assessment

Assess |T operating model
and performance and
develop plan to close gaps
and improve performance

Business Alignment
Assessment

Assess how well the IT plan
aligns with business
objectives and strategies

Infrastructure
Assessment

Assess current state
infrastructure and identify
opportunities for savings

and improved performance
including leveraging cloud
services

Vendor
Assessment

Risk assessment of a SaaS
vendor: high-level review of
third-party technologies,
using a security scanner to
identify vulnerabilities
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