
The Team Performance & Communication diagnostic includes:
• Facilitated sessions to identify team areas of strength and 

opportunity  
• Assessment surveys to gather information on the current state of 

the team, leader to team and team to leader communication 
success 

• Survey invitations and links created for you
• Automated survey entry and results presentation 
• 3D map allows quick and easy identification of trouble areas
• Improvement plans created from map and survey data 
• Repeating the survey process can provide periodic views of 

progress 

of projects fail due to poor team communication 
and cohesion                    (Project Management Institute)

Quickly enhance team communication today!
For more information about this diagnostic, contact:
Advisory@mssbta.com |  602-387-2100

Team Performance & 
Communication Diagnostic

Diagnostics include a quantitative survey and a verbal presentation 
along with a written report of our findings. Most diagnostics can be 
completed in 2 to 4 weeks (longer for large organizations).

Quickly enhance team communication, cohesion, and collaboration 
utilizing the Team Performance & Communication diagnostic. 

Starting at,
$7,500

33%

mailto:Advisory@mssbta.com


What preparatory documents are required?

• Participant list
• Facilitated session topic review
• Invitation review
• Question reviews

Is there a year-over-year comparison?  No, but 
maps surveys and maps can be repeated to review 
progress

What does a sociomap look like?  Request a 
Sociomapping Report sample

Frequently Asked Questions:
Who participates in the survey? ​ Stakeholders 
related to communication with the team

How long will it take participants to complete 
the survey? 10-15 minutes

What is the target participation rate? 100%

Are anonymous results available? Yes, only if 
you choose not to share the maps

How is the survey invitation sent? MSSBTA 
sends uniquely addressed survey links to identified 
participants via email

Team Performance & 
Communication Diagnostic

MSS Business Transformation Advisory
• Providing consulting services to mid-sized, enterprise, and Public Sector clients since 1986
• Award-winning regional boutique consultancy headquartered in Phoenix, AZ
• Focused on helping clients align people, processes, and technology to improve business results

This exercise (Sociomapping) helped me understand I was the problem. It also helped 
me understand what I needed to change.”                 - CTO


