
Execute Functional 
Testing
Execute System/ 
Integration Testing
Execute User 
Acceptance Testing
Obtain Sign-off

Align Expectations
Gather & Prioritize 
Requirements:

Business and Technology Transformation Lifecycle

Strategy & 
Requirements

Document Current 
State Processes
Create Use Cases/ 
User Stories
Create Proof of 
Concept Scenarios

Write RFP

Vendor Evaluation
Due Diligence
Selection
Contract Negotiation

Establish/Manage 
Project Structure & 
Governance
Create Project Plan/ 
Schedule

Review/Optimize 
Existing Processes
Identify Required 
Enhancements
Gather Configuration 
Information

Configure 
Application
Develop Required 
Enhancements
Create Test Plans

Migrate Data
Cutover Business 
Processes
Hypercare
Transition to 
Production Support

Deploy/
Optimize

Vendor Selection Implementation

Project Management

Change Management & Communications

Data Migration

Integration

Training Planning & Development Training 
Delivery
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Initiate
Vendor Selection 

& Contract 
Negotiations

Analyze Configure Test

Project Management
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