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IT Assessments

——_—0 for Your Organization

Leverage IT assessments to underline gaps and highlight capabilities that drive value from your
IT department. Below is a sample of IT assessments that are currently popular in the market.

Business Alignment

Assesses the Information Technology strategic plan
and roadmap to validate the alignment with the
business goals and objectives of an organization

Business Value
Measures the perceived value that an IT organization
delivers through the eyes of business stakeholders

IT Governance and Management
Evaluates the quality and comprehensiveness of
the IT Governance framework and supporting
policies and procedures

Information Protection

Evaluates the overall information protection
program in place in an organization to safeguard
data

Service Management

Determines your current overall service management
maturity level, as well as percentage of complete-
ness for individual Service Management processes [1]

IT Security

Identifies IT security vulnerabilities and risks
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IT Staffing

Assesses whether an IT organization has the right
number of resources with appropriate skill sets to
successfully achieve the goals and objectives of the
IT organization

Data Quality (DQA)

Scientifically and statistically evaluates data in order
to determine whether they meet the quality required
for projects or business processes and are they able
to support their intended use [2]

Vendor Risk

Uncovers the risks that exist when using a vendor's
product or service

Project Management Office (PMO)

Assesses a PMOs capabilities and maturity level

Application Portfolio Rationalization
Strategically identify business applications across
an organization to determine which applications
should be kept, replaced, retired, or consolidated [3]

Reources: [1] InfoTech; [2] Techopedia; [3] TechTarget
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