
Leverage our Project Management Methodology Evaluation to: 
• Help assess performance in overall project plan viability and project 

management practices representing a set of processes and working 
components, when present, lead to properly managed, successful projects. 

• Ensure progress is in alignment with business and technical objectives, 
employing best practices, and utilizing appropriate control processes and 
systems to ensure satisfactory completion. 

• Provide project team with advance notice of potential trouble—helping 
prevent implementation problems before they start, for a broad range of 
system implementation projects. 

• Assess deliverable completeness and develop a mechanism for measuring 
outcomes. 

• Pinpoint key project parameters, with key findings and recommendations, 
to help monitor project health and compliance. 

of digital transformation projects fail to 
meet desired outcomes.             

Boston Consulting Group

Don’t wait, improve your chance of project success today! 

For more information about this diagnostic, contact:
Advisory@mssbta.com |  602-387-2100

Project Management 
Methodology Evaluation

Diagnostics include a quantitative survey and a verbal presentation 
along with a written report of our findings. Most diagnostics can be 
completed in 2 to 4 weeks (slightly longer for large organizations).

Partner with MSS Business Transformation Advisory (MSSBTA) to 
align your organization’s project health, compliance, and quality. 

Your investment,
$8,000

70%

mailto:Advisory@mssbta.com


Who needs to be involved? Executive Sponsor, 
Project Manager, project team members, and key 
project stakeholders.

How long does the Project Management 
Methodology Evaluation take? The One-Time 
Evaluation will take approximately 2-4 
weeks. This includes meeting with the project 
team and reporting results.

What is the process?
• One-Time Evaluation - Interviews are 

conducted to identify potential risks or 
misalignments, and give recommendations, 
corrective actions, and a roadmap to 
implement and track status

• Ongoing Maintenance - Same as One-Time 
Evaluation plus a cadence to repeat the 
process on an iterative basis to check the 
status of action items and reassess the key 
areas to a successful engagement.

What are the benefits?
Provide an unbiased third-party analysis of 
your projects, resulting in recommendations 
and a plan to remedy any outstanding issues.

Provide project stakeholders with confidence, 
while giving implementation teams the 
support they need to reach objectives on time 
and on budget.

Frequently Asked Questions:

Project Management 
Methodology Evaluation

MSS Business Transformation Advisory
• Providing consulting services to mid-sized, enterprise, and Public Sector clients since 1986
• Award-winning regional boutique consultancy headquartered in Phoenix, AZ
• Focused on helping clients align people, processes, and technology to improve business results

“MSSBTA truly stood on the customer’s side and escalated issues to vendors in a 
timely manner. The consultants understand how to get problems resolved.”   - CIO


