
The New Frontier of Information Technology



Executive Summary

This executive summary highlights MSS Business Transformation Advisory’s (MSSBTA) role in empowering 
organizations to navigate the increasingly complex and rapidly evolving technological landscape. By doing so, 
MSSBTA ensures that businesses remain competitive, strategically aligned with emerging technologies, and 
well-positioned to address fundamental challenges while maximizing opportunities for innovation.

Information Technology Advisory (ITA) practice is centered on these six key objectives:
1. Exponential Technology Growth
2. Strategic Alignment Between Business and IT
3. Operational Efficiency and Productivity
4. Data Security Measures
5. Innovation and Competitive Advantage
6. Vendor Selection and Management

Challenges Organizations Need to Overcome
• Managing this fast-paced environment, especially with advancements in AI that 

have accelerated technology growth.
• Closing the gap between technical innovation and business needs.
• Managing outdated infrastructure while adopting new technologies.
• Recruiting and retaining talent capable of supporting new technologies.
• Keeping pace with evolving legal and regulatory requirements.
• Shifting the role of IT from a service provider to a key driver of innovation 

and transformation.
• Ensuring seamless operations while driving business innovation.

Organizational Readiness Evaluation
Organizations must shift IT from a cost center to a strategic business partner by aligning 
IT plans with business goals, fostering collaboration, and outsourcing specialized functions 
to focus internal resources on core activities.

CEO/CIO Alignment
CEOs see IT as key to digital transformation, while CIOs are working to shift IT from a support 
function to a strategic driver of innovation and business growth, aligning with broader business 
objectives.

Preparing for Exponential IT
Preparing for rapid technological growth requires assessing IT capabilities, fostering 
collaboration, addressing legacy systems and skill gaps, and balancing short-term operations 
with long-term innovation strategies.

This white paper explores the critical role of Information Technology Advisory (ITA) in helping organizations 
thrive amidst exponential technological growth. It outlines key challenges businesses face, while emphasizing 
the need for innovation and operational excellence. It provides a roadmap for adopting an "Exponential IT" 
mindset, which includes preparing for rapid tech advancements, fostering strategic IT-business alignment, and 
leveraging trusted vendors to bridge expertise gaps. Through this approach, organizations can remain agile, 
competitive, and ready for the future.
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Thriving Amid Exponential Technology Growth

The technological landscape is evolving, presenting both remarkable challenges and opportunities. 
Information Technology Advisory (ITA) equips businesses with the essential tools, strategies, and insights 
to stay competitive and flourish. As technological advancements like generative AI rapidly progress, 
organizations need to adapt and synchronize their business strategies with these emerging technologies. 
ITA ensures that organizations are equipped to handle these shifts and poised to harness these 
innovations to foster growth, enhance operational efficiency, and achieve sustained success.

ITA Practice Objectives
The primary goals of ITA are to prepare organizations for the fast-paced technological shifts that define 
today’s market while ensuring alignment between IT and business objectives. Key practice areas include:

1. Preparing organizations for exponential technology growth.
2. Facilitating strategic alignment between business goals and IT initiatives.
3. Creating a balance between operational efficiency and productivity.
4. Informing organizations of the importance of data security measures.
5. Identifying areas where innovation and competitive advantage are possible.
6. Educating organizations on selecting and managing key vendors.

8 Key Challenges Organizations Must Overcome
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1. Keeping Pace with Exponential Changes in IT: The explosive growth of technology, fueled by 
innovations such as AI, requires organizations to continuously adapt. The challenge is not only 
understanding new technologies but implementing them efficiently to stay ahead of competitors.

2. Bridging the Gap Between Technology and Capacity: Rapid technical advancements often outpace 
an organization’s capacity to implement them. Bridging this gap requires the development of agile 
processes, strategic investments, and proper resource allocation to capitalize on emerging 
technology.

3. Addressing Legacy Systems and Technical Debt: Many organizations are hindered by outdated 
systems and previous expenses and capital expenditures. These legacy infrastructures impede 
growth and limit the ability to adopt new, more efficient technologies.

4. Overcoming Skills Gaps and Resource Constraints: As technology evolves, so does the need for 
specialized skills. Recruiting and retaining professionals capable of deploying and managing new 
technologies is a challenge, especially in a competitive labor market.

5. Improving Data Quality and Information Management: Poor data quality and weak information 
management practices limit an organization’s ability to fully leverage technology. Businesses must 
prioritize improving their data infrastructure to best utilize emerging technology opportunities.

6. Mastering the Regulatory Maze: As technology advances, so do the laws and regulations governing 
its use. Organizations must stay ahead of changing regulations, especially when it comes to data 
security, privacy, and compliance, to avoid penalties and ensure smooth operations.

7. Transforming IT from a Service Provider to a Strategic Partner: Traditionally, IT has been viewed as 
a support function. However, businesses must now elevate IT to a strategic role that drives 
transformation and innovation. This requires a shift in mindset, processes, and leadership to 
unlock ITs full potential.

8. Balancing Operational Excellence with Innovation: Business and technology leaders need to 
balance maintaining day-to-day operations and driving innovation. They must pursue operational 
excellence and innovation simultaneously to ensure business continuity and future growth.
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Evaluating Organizational Readiness

The pace of technological advancement is accelerating at an unprecedented rate. Over the next decade, the 
changes we will experience in IT and technology are expected to outpace the combined progress of the 
past century. This shift demands that organizations not only keep up but also look beyond the horizon to 
proactively prepare themselves for what lies ahead. To do so, businesses must evaluate their readiness for 
exponential technological growth, identifying key areas that require immediate attention and action. From 
IT leadership's role in strategic business planning to the importance of aligning IT with overall business 
objectives, the challenges are multifaceted, yet addressable with the right strategies.

IT Leadership as Full Business Partners
For many organizations, IT is still seen as a cost center or support service rather than a strategic partner. 
This limits IT's ability to drive innovation and respond to technological challenges. To fully harness ITs 
potential, it must be included in business leadership and strategic planning. When provided a seat at the 
executive table and leveraging their expertise, IT leadership can provide suggestions to streamline 
processes and identify growth opportunities. Transforming IT into a strategic partner ensures that 
technology becomes a key enabler of business goals, rather than just a function to "keep the lights on."

No Time Like NOW
The gap between organizations embracing IT transformation and those taking a "wait and see" approach is 
widening. Some have begun re-skilling their teams and investing in new technologies, while others delay, 
risking a competitive disadvantage. The longer organizations wait, the harder it becomes to catch up. With 
rapid technological advancements, immediate action is essential to future-proof IT operations and stay 
competitive.

Lack of Plans Aligned with Business Objectives
A major challenge organizations face is the misalignment between IT efforts and broader business 
objectives. Without a clear IT plan that supports the Strategic Business Plan, IT teams may focus on tasks 
that don't significantly impact the bottom line. This misalignment wastes time, resources, and 
opportunities for growth. Every organization should create an IT strategy that mirrors business 
goals, ensuring technology initiatives proactively drive key outcomes.
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Engaging the Teams
The rapid evolution of technology requires organizations to change the way they interact with IT. The 
demands of Exponential IT require specialized skills that many traditional IT teams may not yet possess. 
Leadership plays a crucial role in guiding this transition by providing the necessary training, resources, and 
support. IT leaders must also set clear expectations and communicate effectively across the business to 
ensure that IT is recognized as a critical player in driving transformation. Collaboration between 
departments is essential to align technical initiatives with broader business strategies. Successfully 
engaging with IT involves investing in their growth, maintaining open communication, and viewing IT as a 
vital part of business success, rather than a back-office support function.

You Can’t Be Good at Everything
Expecting IT to excel in every area is unrealistic in today’s fast-paced technology landscape. As technology 
advances quickly, businesses need to regularly assess their IT strengths and identify where they may lack 
expertise. Instead of trying to manage everything in-house, turning to trusted, specialized vendors for 
support can be a smarter strategy, allowing internal IT staff to focus on using their deep understanding of 
your business to create tailored solutions. By leveraging outside experts where needed, companies can 
stay agile, and inject the special skills needed to meet technology demands without stretching IT teams 
too thin.

Embracing IT as a Catalyst for Growth
With technology evolving rapidly, businesses must be prepared to adapt. IT leadership should become 
strategic partners, aligning technology decisions with overall business goals. Immediate action is 
necessary to keep pace, and IT needs to be fully engaged and ready. Since no IT team can be an expert in 
everything, companies should concentrate on their strengths and use specialized vendors when needed. 
Embracing IT as a driver of innovation, growth, and strategy is the key to thriving in a changing 
environment.
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Balancing CEO and CIO Needs

Research shows that CEOs and CIOs share many common goals when it comes to the role of IT within an 
organization. CEOs are looking for IT to move beyond its traditional service-oriented role and become a key 
player in driving business strategy. For CIOs and their teams, this means embracing a more strategic, 
business-aligned approach that not only ensures operational excellence but also fosters innovation and 
transformation. While progress has been made, there is still work to be done in shifting perceptions and 
overcoming challenges to fully bring this vision to life.

CEO Needs CIO Needs

CEOs increasingly recognize IT as a critical 
component of business strategy rather than just 
a support function. They understand that 
technology can drive innovation, efficiency, and 
competitive advantage.

Many CEOs see IT as key to enabling 
organizational digital transformation initiatives. 
They expect IT to help modernize operations and 
create new digital capabilities.

CEOs want IT strategy to be tightly aligned with 
overall business objectives. They expect 
technology investments to support and enable 
key business goals directly.

While some CEOs still view IT primarily as a cost 
center, more forward-thinking leaders see it as a 
potential value creator that can drive growth and 
innovation.

With increasing cyber threats, CEOs focus more 
on IT's role in managing cybersecurity risks and 
protecting company data and assets.

Many CEOs recognize the difficulty in attracting 
and retaining skilled IT talent as a significant 
challenge.

IT budgets are often a significant consideration 
for CEOs, balancing the need for investment in 
new technologies with cost control pressures.

Many CIOs are working to transform IT from 
being seen as just a service provider to a 
strategic business partner. This involves:

CIOs rebranding their departments to reflect ITs 
expanded role:
• Adopting names like "Business Technology" or 

"Business Solutions Group" instead of IT
• Emphasizing that the "business" aspect 

comes before technology
• Signaling a shift from focusing on technical 

details to addressing business needs

CIOs face the challenge of:
• Ensuring smooth day-to-day operations as a 

baseline expectation
• Simultaneously driving innovation and 

strategic initiatives
• Managing finite budgets while defending 

against cyber threats and unifying technology

CIOs must address perception gaps
There's often a disconnect between IT's evolving 
role and how it's perceived:
• Only 2% of executives believe their IT 

department can transform the organization
• 77% of IT departments still struggle to support 

the organization adequately
• Many C-suite leaders have outdated 

impressions of IT's capabilities
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CEO Needs CIO Needs

Forward-thinking CIOs embrace an Exponential IT 
mindset approach, which involves:
• Assessing organizational and IT readiness for 

exponential technologies
• Focusing on delivering organizational 

capabilities rather than just services
• Taking ownership of organizational targets
• Developing adaptive delivery models and 

optimizing operations
• Cultivating workforce flexibility and embracing 

digital innovation

Addressing Perception Gaps
There's often a disconnect between IT's evolving 
role and how it's perceived:
• Only 2% of executives believe their IT 

department can transform the organization
• 77% of IT departments still struggle to support 

the organization adequately
• Many C-suite leaders have outdated 

impressions of IT's capabilities

CIOs recognize several obstacles to maintaining 
competitiveness:
• Legacy systems and current expense and 

previous capital expenditures
• Skills gaps and resource availability
• Rigid organizational structures and processes
• Data quality and information management 

issues
• Evolving regulatory landscapes

CEOs often struggle with the rapid pace of 
technological change and the complexity of IT 
decisions, relying heavily on CIOs and other 
technology leaders for guidance.

There's growing CEO interest in leveraging data 
and analytics for better decision-making and 
identifying new business opportunities.
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Preparing for Exponential IT

Understand the Current State of IT
Assess organizational readiness to navigate the evolving technological landscape.

Implement and Exponential IT Framework
            Encourage self-organizing, multi-disciplinary teams with decentralized authority, while 
                    enhancing internal operations through technology-enabled collaboration and social interaction.

Focus on Key Priorities
     Address operational bottlenecks, implement robust financial systems, enhance digital platforms 
          for seamless growth, continuously improve with customer feedback, adopt new technologies 
               to optimize operations, and develop a business plan for sustained success.

Consider Outsourcing
   Outsourcing functions like Help Desk can help ease growth-related challenges by 
      addressing cash flow issues and managing unpredictable revenue during expansion.

Address Legacy Systems and Technical Debt
 Use Application Rationalization tools to streamline and eliminate unnecessary systems, 
  prioritize initiatives to stay focused, and avoid tackling everything at once to prevent 
   disruptions to daily operations.

Know Skills Gaps and Resource Availability
Identify existing skill gaps, retrain and upskill your IT team, and determine which areas 
can be more efficiently managed by trusted vendors with specialized expertise.

Overcome Rigid and Structured Processes
 Evaluate both business and IT structures for alignment with future objectives 
and engage teams for recommendations on evolving processes.

Improve Data Quality and Information Management
   Poor data quality and weak information management from legacy systems can 
hinder technology adoption, so assess data quality and develop a plan to fix issues.

Navigate the Regulatory Landscape
     Partner with experts who specialize in understanding federal and state 
regulatory changes to ensure compliance and proactive planning.

Overcome Short-term Focus
           Expand business planning to include three- to five-year horizons and educate 
teams on the advancements in AI to enhance strategic planning and operations.

Balance Innovation with Existing Operations
Adopt an Exponential IT mindset—emphasizing innovation, strategic partnerships, 
and long-term planning while effectively managing existing operations.

Companies often face the challenge of balancing investment in new technologies and R&D while keeping 
day-to-day operations running smoothly. To navigate this effectively, businesses should embrace an 
exponential IT mindset—prioritizing innovation, forging strategic IT partnerships, and planning with a long-
term vision in mind. 
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As organizations stand at the edge of unprecedented technological growth, the necessity for agile and 
visionary IT leadership becomes increasingly critical. In this cosmos of digital transformation, it is essential 
for organizations to not only adapt but also to foresee and leverage these changes to advance. Like leaders 
preparing for major strategic shifts, IT leaders must arm their teams with the necessary tools, knowledge, 
and strategies to navigate through the endless complexities of innovation and technology.

Embracing an Exponential IT mindset is comparable to pioneering new ventures—both require boldness, 
readiness to face unforeseen challenges, and a steadfast commitment to achieving the mission’s strategic 
objectives. As IT shifts from a support-focused role to a strategic cornerstone, businesses will uncover new 
opportunities for growth and competitive advantage.

Charting their course in this new frontier, organizations can draw inspiration from visionary leaders across 
industries. By enhancing their collective capabilities to excel in a dynamic environment, aligning IT 
strategies with overall business goals, and engaging every member within the organization, they ensure 
that their journey not only meets current demands but also sets the stage for long-term success.

EMBRACING The Era of Exponential IT
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MSS Business Transformation Advisory (MSSBTA) is a management 
consulting firm dedicated to helping organizations become more successful. 
We guide organizations to achieve their desired outcomes by enhancing 
organizational performance by aligning people, processes, and technology.

Navigating change is crucial for sustained success in today's fast-paced 
world. At MSSBTA, we are committed to guiding organizations through their 
most pivotal changes with clarity and confidence. Our team of consulting 
experts specializes in crafting and implementing transformative strategies 
that drive sustainable growth and operational excellence.

7250 N 16th Street, Suite 310
Phoenix, AZ  85020

602-387-2100  |  Advisory@mssbta.com  |  mssbta.com

mailto:Advisory@mssbta.com
http://www.mssbta.com/
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