I:I llgps to Avoid Common Pitfalls

During an ERP Implementation

Shield core team from Ensure stable and visible

non-ERP distractions leadership
Ensure transparency in Adequately staff the
progress reporting project

Avoid excessive
customization

Manage scope. Be hyper-
focused on critical needs

Anticipate critical
technical challenges

Prioritize business needs
over cool features
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n Plan for and manage Ensure independent 3rd
organizational change party oversight
m Manage expectations Read the full blog post at

W i=t=

My-@w Business Transformation Advisory
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