Build Your RPA Team

SPONSOR CHAMPION

Leads the operational
management of the

Accountable for the
overall robotics strategy
digital workforce

BUSINESS ANALYST

Assists throughout the
development and
implementation phases

In charge of creating
process definitions and

maps for automation

INFRASTRUCTURE SUPERVISOR

ENGINEER

In charge of the
infrastructure support
for server installation
and troubleshooting

Manages, orchestrates,
and controls the digital
workforce as part of the
operational environment

Ensures that each
impacted stakeholder is
aware of the changes
and is comfortable with
them taking place

In charge of designing,
developing, testing, and
supporting the
implementation of the
RPA solution

SERVICE SUPPORT

Acts as the first line of
assistance for the RPA
solution when in
deployment

Are we
missing
anyone?

Business Transformation Advisor

602-387-2100
Advisory@mssbta.com
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