Organizational Benefits of
Change Management
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Reduced risk of failure to Inability to meet objectives
change of the change

Earlier and fuller benefits

realization High risk of failure to change

High productivity, morale,
willingness to undertake
future changes

Lower productivity
during change

Reduced resistance Active and passive
to change resistance to change
Improved performance Higher turnover
as measured by KPIs of valued employees
Organization-wide ability to Reduced ability to change
adapt and sustain change in the future

<

S S

Business Transformation Advisory MSSBTA.com | 602-387-2100


http://www.mssbta.com/

