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Information is a resource and a strategic asset critical to organizational success. As data volumes grow 
exponentially, organizations must navigate the intricate and tangled nature of this wealth of information to 
drive innovation, ensure compliance, and maintain a competitive edge. This white paper introduces the 
concept of Information as an Asset (IAAA), which integrates Information Governance, Data Governance, 
and Knowledge Management into a unified framework designed to streamline how organizations manage 
and leverage their information.

Critical Drivers for Implementing IAAA
1. Information Governance: Ensures regulatory compliance, enhances operational 

efficiency, mitigates risks, and strengthens security and privacy protocols.
2. Data Governance: Promotes data quality and consistency, supports regulatory 

adherence, boosts operational efficiency, and fortifies security.
3. Knowledge Management: Improves decision-making, fosters collaboration and innovation, 

enhances productivity and supports knowledge retention and employee engagement.

Despite its potential, many organizations struggle to realize the full benefits of IAAA due to various 
challenges. These include the convoluted nature of data complexity, resource and technological 
constraints, the integration of artificial intelligence, organizational and cultural resistance, and the 
intricacies of compliance, security, and leadership.

Overcoming Challenges
• Data and Information Complexity: Organizations must tackle the challenges posed by vast data 

ecosystems, outdated legacy systems, and the difficulty of capturing and transferring tacit knowledge.
• Resource and Technological Constraints: To support IAAA initiatives, adequate resources, strategic 

investment in training, and infrastructure upgrades are necessary.
• Artificial Intelligence Integration: AI offers transformative potential, but its adoption requires robust 

infrastructure, skilled personnel, and careful planning.
• Organizational and Cultural Resistance: Addressing data literacy gaps, fostering a culture of 

adaptability, and promoting open communication are vital for successful governance changes.
• Compliance, Security, and Leadership: Strong leadership and a proactive approach to compliance 

and security are essential for aligning these aspects with broader organizational goals.

To effectively implement IAAA, organizations should establish a cross-functional governance team led by 
an executive sponsor, conduct comprehensive assessments to align governance with business goals, 
develop clear policies and frameworks, and foster a culture of continuous improvement. These initiatives 
drive innovation and competitive advantage, positioning information governance as a growth catalyst rather 
than a mere compliance necessity.

This white paper serves as a roadmap for organizations seeking to harness the power of information as 
an asset, guiding them toward sustainable growth and long-term success in the digital age.

Executive Summary
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The primary goal of using information as an asset (IAAA) is to enhance an organization's performance. Information 
is a valuable resource that helps lower risks, improve efficiency, and strengthen connections with employees, 
customers, and stakeholders. At MSS Business Transformation Advisory (MSSBTA), we're committed to helping our 
clients use IAAA and other solutions to achieve these improvements. However, many organizations struggle to see 
these benefits due to various challenges.

It is our experience that organizations have yet to realize the benefits of IAAA for the following reasons:  

Understanding Barriers to Utilizing 
Information as an Asset

A deeper dive into each of these will provide a better understanding of the challenges and how to 
overcome them to get the most out of Information as an Asset.

1. DATA AND 
INFORMATION 
COMPLEXITY

2. RESOURCE AND 
TECHNOLOGICAL 
CONSTRAINTS

3. ARTIFICIAL 
INTELLIGENCE

4. ORGANIZATIONAL AND 
CULTURAL RESISTANCE

5. COMPLIANCE, SECURITY,
AND LEADERSHIP
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1. Data and Information Complexity

More than ever, organizations are grappling with the sheer volume and rapid pace at which data accumulates. This 
constant influx presents significant challenges in storage, processing, and analysis, often requiring scalable 
solutions and advanced analytics to manage effectively. Managing these vast amounts of data is further 
complicated by intricate data ecosystems involving multiple, diverse sources and systems. Ensuring data 
integration and consistency across these platforms is no small feat and demands robust data governance 
practices.

Many organizations still rely on outdated legacy systems, often struggling with compatibility issues. These systems 
make it difficult to integrate new technologies and hinder overall modernization efforts. Updating or replacing these 
systems is pressing, yet it requires substantial investment and strategic planning.

Additionally, organizations face the formidable task of capturing tacit knowledge held by employees. This form of 
knowledge, often unspoken and experience-based, is invaluable yet challenging to document and share. Effective 
knowledge transfer and retention strategies are crucial to preserve this intellectual capital and ensure continuity in 
expertise.

Data complexity, legacy system limitations, and knowledge capture challenges can hinder organizational efficiency 
and decision-making. Resolving these issues is crucial for leveraging data, driving innovation, and staying 
competitive.

2. Resource and Technological Constraints

Implementing Information as an Asset (IAAA) presents several challenges that organizations must address to be 
successful. Firstly, dedicating sufficient resources, such as time, budget, and skilled personnel, is crucial to 
effectively managing and governing information. Keeping information accurate and up-to-date requires ongoing 
efforts, which can strain resources without proper systems in place.

Adopting new technologies is complex and requires skilled staff to ensure compatibility with existing systems. 
Therefore, investing in training is critical. Additionally, having a clear strategic vision that aligns with business goals 
is vital to guide IAAA initiatives effectively.

Integrating IAAA requires a careful approach to prevent constraints from hindering success and impacting 
performance. Overcoming these challenges enhances information governance and fosters growth.

3. Artificial Intelligence

Artificial Intelligence (AI) is rapidly transforming the landscape of Information Governance, Data Governance, and 
Knowledge Management. While its full impact is yet to be completely understood, AI is poised to alter how 
organizations manage these critical areas significantly. AI has the potential to streamline processes, enhance data 
accuracy, and improve decision-making by automating routine tasks and providing more profound insights.

However, applying AI in these disciplines comes with its own set of challenges. Just like the issues faced with 
resource allocation and technological constraints, organizations need to ensure they have the right infrastructure, 
skilled personnel, and strategic planning to integrate AI effectively. This includes addressing compatibility issues 
with existing systems and investing in new technologies to support AI initiatives.

AI offers significant benefits like enhanced efficiency and innovation, but it also poses challenges that need careful 
management. Organizations must proactively address these hurdles to harness AI's potential while mitigating 
adoption risks.
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4. Organizational and Cultural Resistance

Change can be daunting for organizations and individuals, particularly when adopting new workflows and data-
handling practices. This difficulty often arises because people are accustomed to familiar routines and may feel 
uncertain about how changes will impact their roles. Implementing new information and data governance practices 
requires everyone to adapt, which can be challenging without clear guidance and support.

One major hurdle is limited data literacy among users. When individuals lack the necessary skills to interpret and 
manage data effectively, they can struggle to adopt new governance practices. This gap can create frustration and 
reluctance to embrace changes, as users may feel overwhelmed by the new demands placed on them.

Cultural resistance is another common barrier to change. Organizations often have established cultures that value 
certain ways of working and altering these can be met with skepticism or pushback. Employees might resist 
changes if they perceive them as threats to their established norms or job security.

Organizations can adopt several strategies to overcome these challenges. Providing comprehensive training and 
resources can help improve data literacy, making users feel more confident handling new processes. Encouraging 
open communication and involving employees in the change process can also reduce resistance by giving them a 
sense of ownership and understanding of the benefits.

Overcoming organizational and cultural resistance is key to successfully implementing information and data 
governance changes. Encouraging a learning and adaptive environment ensures smoother transitions and 
maximizes data practice benefits.

5. Compliance, Security, and Leadership

In today's digital landscape, organizations face intricate regulatory compliance, security, and privacy challenges. 
These issues are complex because they require navigating a web of ever-changing regulations and ensuring that 
sensitive data is protected against breaches and unauthorized access. The landscape is dynamic and requires 
constant vigilance, making it a significant hurdle for many organizations.

Strong leadership is crucial in tackling these challenges. Leaders must set the tone for prioritizing compliance and 
security, fostering a culture where information is treated as a valuable asset. Good leadership involves 
understanding the technical aspects of these issues and aligning them with the organization's goals to ensure that 
data governance is integrated seamlessly into overall business strategies.

Achieving an immediate return on investment (ROI) in this context can be challenging, particularly when no 
immediate legal or data-related catalyst exists. Without such events, the benefits of investing in compliance and 
security measures may not be immediately apparent, making it harder to justify these investments to stakeholders 
focused on short-term gains.

Organizations can adopt several strategies to manage these challenges effectively. Firstly, investing in ongoing 
education and training can help keep staff aware of compliance requirements and security best practices. 
Secondly, implementing robust cybersecurity measures and conducting regular audits can mitigate risks. Finally, 
fostering open communication between legal, IT, and executive teams ensures compliance and security 
consistently align with the organization's broader objectives.

Managing compliance, security, and leadership is vital for effective information governance. Prioritizing these areas 
helps organizations safeguard data, meet regulations, and boost their reputation and efficiency.
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Real Actions Lead to Real Benefits
With a clearer understanding of the barriers to fully leveraging information as an asset, organizations can 
take meaningful actions to achieve tangible benefits. To succeed:

Actions: Form a diverse governance committee 
with representatives from IT, legal, compliance, 
risk management, HR, and other key departments. 
Each offers unique insights—IT provides technical 
guidance, legal ensures regulatory compliance, risk 
management anticipates issues, and HR manages 
change. An executive sponsor is essential for 
strategic direction and resource support.

Benefits: The committee's varied expertise 
ensures a comprehensive governance strategy 
that addresses all organizational needs. Including 
an executive sponsor strengthens authority and 
communication with the executive board, 
enhancing decision-making and aiding smooth 
strategy implementation, driving innovation and 
competitive advantage.

Establish a cross-functional team led by an Executive sponsor.

Benefits: These assessments reveal hidden 
insights, reduce risks, and enhance data 
management and AI adoption. Align governance 
with business goals ensures data initiatives boost 
growth, increase stakeholder buy-in, and drive 
innovation, position data governance as a 
business enabler rather than a compliance task.

Actions: Employ advanced assessment tools to 
map your data landscape, identify data sources 
and flows, and align data governance with 
business objectives. Evaluate AI readiness by 
assessing infrastructure, data quality, and 
workforce capability for future AI integration.

Conduct comprehensive assessments and align with business goals for effective data governance and 
AI integration.

Actions: Define governance roles and 
responsibilities across the organization to ensure 
accountability. Develop a comprehensive framework 
that outlines data management processes and 
allows for updates to accommodate legal and 
regulatory changes.

Benefits: A clear governance structure enhances 
accountability, reduces ambiguity, and empowers 
employees. Regular policy updates minimize legal 
risks and support a culture of continuous 
improvement and regulatory adherence.

Establish clear policies and frameworks for effective data governance to ensure compliance and efficiency.

Actions: Implement ongoing training programs on 
governance policies and best practices to ensure 
team members understand compliance 
requirements. Foster cross-departmental 
collaboration and conduct regular reviews and audits 
for oversight and accountability. Develop KPIs for 
governance to track progress and prioritize 
investments in supporting technologies.

Benefits: These actions enhance compliance, 
reduce data mishandling, and improve overall data 
management. Consistent policy enforcement 
strengthens compliance, while metrics justify 
further investment. Automation boosts efficiency 
and effectiveness, streamlining operations.

Cultivate a culture of governance and continuous improvement which is fundamental to organizational success.
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Successfully Navigating the Data Maze

At MSS Business Transformation Services (MSSBTA), we recognize information as a vital asset that requires 
strategic management and governance. Our approach is rooted in three critical components: Knowledge 
Management, Information Governance, and Data Governance. These elements are essential for leveraging 
information effectively to mitigate risks, enhance operational efficiency, and improve engagement with employees, 
customers, and stakeholders.

Despite the critical nature of these components, organizations often face significant challenges in achieving desired 
outcomes. The importance of Knowledge Management, Information Governance, and Data Governance typically 
comes to the forefront only during crises—such as staff reductions, data breaches, compliance issues, or legal 
challenges. The responsibility for managing information is mistakenly viewed as solely an IT function rather than a 
shared organizational duty. This misconception can result in inadequate information capture and retention, 
particularly when key personnel leave. Operating in a reactive mode regarding knowledge management is inefficient 
and counterproductive.

The labyrinth of legal, compliance and regulatory risks grows increasingly complex over time. Organizational 
processes can become convoluted, deviate from standards, and suffer inefficiencies. Manual processes and 
disjointed communication lead to misunderstandings and errors, causing a loss of valuable knowledge. Moreover, 
information retention, access, security, and privacy practices can become outdated or inadequate, complicating 
information accessibility. Although AI's role in information and data governance is evolving, organizations often 
struggle with limited resources to identify inefficiencies and discover improvement opportunities.

At MSSBTA, we advocate a unique methodology that focuses on mitigating risks, enhancing efficiency, and fostering 
engagement. To maximize the potential of information as a strategic asset, organizations should:
• Assess current Knowledge Management, Information Governance, and Data Governance practices.
• Evaluate their Information Maturity Level against industry standards.
• Develop a roadmap toward a future state of maturity, detailing specific improvements to mitigate risks, 

enhance efficiency, and boost engagement.
• Implement scalable and adaptable solutions that align with core operations and accommodate growing 

demands and complexities.
• Utilize AI technologies to expedite projects and increase productivity.
• Cultivate a culture of continuous improvement, regularly refining processes and communication to maintain 

agility and responsiveness to change.

By adopting this approach, organizations can transform their use of information from a mere resource to a powerful 
catalyst for positive change. This transformation improves risk management, efficiency, productivity, and 
engagement, leveraging one of their most valuable assets.
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Conclusion

Recognizing and managing information as a strategic asset is no longer optional but essential for organizational 
success. The Information as an Asset (IAAA) framework provides a comprehensive approach by integrating 
Information Governance, Data Governance, and Knowledge Management. This strategy enhances operational 
efficiency and compliance, drives innovation, mitigates risks, and fosters a culture of continuous improvement.

While the benefits of IAAA are clear, many organizations face significant challenges in realizing these advantages. 
Common barriers include complex data environments, resource constraints, integrating emerging technologies like 
AI, cultural resistance, and evolving compliance requirements. Overcoming these obstacles requires a proactive 
and strategic approach involving cross-functional teams, robust governance structures, and ongoing training and 
assessments. 

At MSSBTA, we understand that the path to effective information management is fraught with challenges, but we 
also recognize the transformative potential of adopting IAAA. By implementing scalable, adaptable solutions and 
fostering a culture of continuous improvement, organizations can turn information from a passive resource into a 
powerful driver of growth and innovation. 

As organizations move forward, embracing IAAA safeguards their operations and positions them to thrive in an 
increasingly complex and competitive environment. Organizations can unlock new opportunities, improve 
efficiency, and maintain a sustainable competitive edge through strategic initiatives, robust governance, and a 
commitment to leveraging information effectively.
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Navigate the Data Maze

MSS Business Transformation Advisory (MSSBTA) is a Phoenix-based management consulting firm. We guide 
businesses and public sector organizations to successful digital modernizations that improve organizational 
performance. 

MSSBTA acts as a strategic consulting partner to align people, processes, and technology with evolving 
business demands. Our consultants have an average of 15+ years of experience. By combining our unique 
Leadership, Governance, and Accountability Model with partner tools, we ensure cohesive collaboration among 
stakeholders that achieves tangible results.

MSS Business Transformation Advisory 
7250 N 16th Street, Suite 310

Phoenix, AZ  85020
602-387-2100  |  Advisory@mssbta.com  |  mssbta.com

mailto:Advisory@mssbta.com
http://www.mssbta.com/
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